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Dear friends,

I am pleased to present you with the first Reganosa Sustainability Report. 
Over the next few pages we want to share information with all our 
stakeholders about our performance in social, environmental and economic 
areas, and reveal to you the lines of action planned for the coming years.

Fifteen years ago the first steps were taken to establish an energy company 
in Galicia, which would be essential for the security of supply in the Spanish 
gas system, and which nowadays is certified as a Transmission System 
Operator (TSO) managing part of the main gas pipeline network wich 
supplies gas to the Iberian market.

Historically, our commitment has been to develop a responsible business project. We are 
aware that our business contributes to the welfare of people and to the development of 
the environment thanks to business productivity and competitiveness of our ports. We 
asume the demand that involves things being well done, and we do so by knowing that 
what is important, and that the key to success is to help create a better future in a more 
sustainable environment.

Our commitment to safety is our first and essential objective. Building and operating secure 
infrastructures is the starting point that generates the other values in our business. In order 
to do that, we implement the highest operating standards and state-of-the-art technology. 
We have internationally recognised certifications and are committed to a process of 
constant training of our professionals. On this fundamental premise, in 2014 we took steps 
in different fields of management, thus making our continuous improvement process a 
reality for yet another year.

Following the most demanding environmental standards we have obtained the EMAS 
certification, and we have created our first Environmental Statement to publicise the 
performance of our organisation concerning this matter, which is at the centre of our 
priorities.

2014 has also been a period of consolidation of our commitments to corporate social 
responsibility, with the approval of Reganosa’s Code of Ethics and Conduct, disseminated 
among our stakeholders and made publicly accessible through our corporate website, 
where there is a guide to behaviour that reflects our values and aspires to govern our 
activities and operations.

In economic terms, the company’s performance has been influenced by the complexity 
of the sector’s framework; the 9.6% decline in demand for natural gas in Spain compared 
to 2013 and the impact of the remuneration system reform have defined a financial year 
of major adjustments. To mitigate the possible effects of this context, our company, 
among other actions, has optimized cost efficiency to the maximum and has adapted to 
the logistical needs of the market.  Consequently, by maintaining such good results while 
providing a positive dividend to its shareholders and remaining in good financial health to 
allow future investments to be made.

Among these, Reganosa is currently developing a project to create a centre in the port 
of Ferrol to supply liquified natural gas as a marine fuel in Galicia, this being an economic 
and environmental priority. This project, whose design has received financial support from 
the European Commission, will increase the competitiveness of the logistics, fisheries 
and transport sector while generating significant synergies with shipyards, attracting 
new maritime traffic from the centre of the Atlantic routes and contributing to the 
environmental improvement and growth of the Galician economy as a whole.  [G4-2]

LETTER FROM THE CHAIRMAN
[G4-1]
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This year has been marked by our entering the ENTSOG association, a body 
created by the EU to promote the functioning of the internal gas market 
and  to help build the energy model for the Europe of the future. Since our 
entry, by approval in the same category as other managers of the European 
transport networks, we have contributed with our knowledge to design 
and operate the European transport networks.

The importance of our social contribution is reflected in the various 
initiatives that are covered in the following pages of this Report, but 
I would especially like to emphasise —because of its importance for 
Mugardos— the cultural project developed to give value of the Roman 
remains found at the site of Caldoval. We carry out an activity that is 
oriented at building the future, and this precisely why we believe in 
the importance of recovering our history and preserving it for future 
generations. Only then is the passage of time can be translated into 
progress. Furthermore, due to the impact on the development of people, 
and because one of the best things we can share is knowledge, I would 
like to make an acknowledgement to the initiative carried out by our 
professionals, who have collaborated on a training project to improve 
employability in the local community.

Within our relationship plans with local communities, environmental 
organisations and associations, we continue with our open-door policy 
by establishing good relations that help to improve the awareness of the 
company. There have been 26 visits during this year, which have allowed 
570 people to visit our facilities.

On behalf of the Board of Directors that I chair, I would finally like to 
offer my profound for the involvement, ability and effort of all our 
professionals, and for the trust given to us by our customers, government, 
local communities, suppliers and other people and entities that Reganosa 
engages with.

We hope this report will be of useful interest to you so that we can 
continue improve.

José María Paz Goday 
Chairman
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Reganosa is a company dedicated to the transport and regasification of natural gas, and has been approved 
and appointed by the Ministry of Industry, Energy and Tourism as a transmission system operator (TSO) after 
a certification process approved by the National Commission of Markets and Competition and the European 
Commission. Reganosa helps to ensure the security of supply while building, operating and maintaining basic 
transport infrastructures in a safe, efficient and flexible way. [G4-3]

The company operates one of the access points to the Spanish gas network— thus allowing for a 
diversification of supply—and carries out operations in its facilities for the loading and unloading of ships, for 
storage, regasification, transport by gas pipeline and by tanker loading.

Reganosa is also part of various national and international organisations in the sector, and cooperates with 
regulatory authorities on policy development. The company is a member of ENTSOG, where it participates 
as an approved member with all the managers of the European transport network in order to promote 
the efficient construction and operation of the European natural gas market and to ensure a coordinated 
management and a sound technical evolution of the transport network in Europe. [G4-16]

1.1. REGANOSA’S
ACTIVITY

1. REGANOSA, MANAGER AND OPERATOR OF 
NATURAL GAS INFRASTRUCTURES - TSO

1.2 REGANOSA IN 
THE VALUE CHAIN 
OF NATURAL GAS

Activities carried out 
by Reganosa
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1.3 MANAGEMENT 
PRINCIPLES

1.4 OUR 
INFRASTRUCTURES 
[G4-SO2] [G4-6] [G4-8]

33

3

3
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1.5. SERVICES 
PROVIDED BY 
REGANOSA 
[G4-6] [G4-8] [G4-4]

Reganosa primarily carries out regulated activities within the Spanish gas system which are included in the 
third party access system. In its performance, it continuously analyses market conditions in order to develop 
services that support the growing logistical needs demanded by the natural gas market.
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REPAIR CYCLE The signing of a ground-breaking agreement between Navantia, Reganosa and Gas Natural to jointly offer 
comprehensive repair services to gas carriers has converted the port of Ferrol into one of a few in the world 
where a ship can arrive, unload, be repaired, cool down, be loaded and depart, therefore covering a complete 
repair cycle.
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FINANCIAL 
INFORMATION
[G4-EC1] [G4-EC4] [G4-9]

* This amount corresponds to the financial aid received by the European Commission, under the TEN-T Programme for 
the development of the “Hub of LNG in the north west of the Iberian Peninsula” project.

* Estimated data; this includes port charges, consignee services, tug operators, pilots, moorers, supply of goods and 
provisions for ships.
** / *** Estimated data. It has been considered that the fuel consumed before switching to natural gas was diesel.
**** Index calculated from the data on number of gas customers (source: Sedigas; data available up to August 2014) 
and population (source: INE).

DRIVER FOR 
GROWTH
[G4-EC1] [G4-EC8] [G4-EC9]

ACTIVITY DATA
[G4-9]

2. MAIN FIGURES

DATA ON SAFETY
AND THE 
ENVIRONMENT
[G4-EN31] [G4-OG13]

09REGANOSA SUSTAINABILITY REPORT 2014 · MAIN FIGURES



CUSTOMERS AND 
SUPPLY CHAIN

CORPORATE 
GOVERNANCE 
AND 
TRANSPARENCY
[G4-SO4] [G4-SO5]

PROFESSIONAL 
DEVELOPMENT
[G4-LA6] [G4-9] [G4-LA9]
[G4-LA11]

10

SOCIAL ACTION
[G4-EC1] [G4-EC7]

* Frequency rate = number of accidents with sick leave x 1,000,000 / hours worked
** Severity index = number of days lost x 1,000 / hours worked
*** Absenteeism rate = lost hours / theoretical hours x 100

* VAT is included.

REGANOSA SUSTAINABILITY REPORT 2014 · MAIN FIGURES
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In 2014 Reganosa’s Board of Directors approved its Code of Ethics and Conduct, which reflects the values that 
should guide the activities and operations of the company and the behaviour of all our professionals. [G4-DMA]

The Code of Ethics and Conduct expressly endorses all the principles of the United Nations Global Compact, an 
initiative that Reganosa joined in 2013. In addition, it is based on values developed and promoted by the Board 
of Directors and designed to meet the highest standards of professional responsibility and integrity.  [G4-15] [G4-

DMA] [G4-HR4]

Its publication is an important milestone in terms of transparency, and intends to spread good management 
practices and good governance to all institutions and suppliers working with our company. The Code is 
accessible through the corporate website: www.reganosa.com. [G4-SO3] [G4-SO4]

Monitoring is carried out through an Ethics Committee, which will report directly to the Board of Directors, and 
shall aim to:

 1 Promote the integration of a professional, ethical and responsible behaviour in the strategy and   
 management of Reganosa.
 2 Safeguard the respect and observance of the principles established in the Code.
 3 Develop skills related to its binding interpretation and application.

The stakeholders of the company have an Ethics Channel, which shall process enquiries on the implementation 
of the Code and help solve the dilemmas or concerns about ethical behaviour in the workplace and in 
professional relations. [G4-57] [G4-58] [G4-LA16] 

COMPLIANCE 
CONTROL 
MECHANISMS

3. MISSION, CORPORATE VISION AND VALUES
[G4-56]

REGANOSA SUSTAINABILITY REPORT 2014 · MISSION, CORPORATE VISION AND VALUES
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4. PREVENTIVE APPROACH TO RISK MANAGEMENT
      [G4-DMA] [G4-2] [G4-14] [G4-45] [G4-46] [G4-47]

REGANOSA SUSTAINABILITY REPORT 2014 · PREVENTIVE APPROACH TO RISK MANAGEMENT
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Safety is the basic principle of the company management. In each of its activities, Reganosa applies the highest 
international standards and carries out the necessary measures to ensure the safety of people, facilities and the 
environment.

The company has an annually audited Integrated Management System for its entire activity. The system is certified 
according to standard OHSAS 18001 —among others— which ensures compliance with legislation in health and 
safety matters, its integration into the overall system of the company, the commitment to continuous improvement 
and adaptation, and risk control, while taking the necessary measures to eliminate or minimise such risks.

5. SUSTAINTABLE MANAGEMENT, PERFORMANCE AND OBJECTIVES

5.1. SAFETY IN OUR 
OPERATIONS AND 
ENVIRONMENTAL 
PROTECTION
 [G4-DMA] [G4-EN7]

5.1.1 SAFETY FIRST
 [G4-DMA] [G4-SO1]
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Among the procedures of the Integrated Management System, Reganosa has developed a method of 
monitoring and observing safety issues, which can detect and implement improvement actions both in the 
workplace and industrial area, and includes the criteria of communication, analysis and response of the 
organisation before the incidents are detected.

A Plan for the Commitment to Health and Safety is currently under development. Such plan shall implemented 
a prevention programme into the organisation and set the objectives of the company to improve working 
conditions and to protect health by strengthening the company’s integrated safety objective..

The Plan will start from an initial diagnosis where an analysis of labour and industrial risks will be made, together 
with those of the operating and management systems of the jobs of internal and external staff. Training and 
awareness activities will be carried out depending on the needs that are detected. Strategies, procedures and 
standards of performance to attain a zero accident rate shall be established, along with mechanisms to monitor 
and control the Plan in order to ensure its maximum effectiveness.

Reganosa’s Occupational Risk Prevention Plan establishes the measures to integrate into business processes 
and into the conditions and organisation of work, in order to ensure risk control in all its facilities.

Our commitment to the health and safety of our people and strict compliance with our policies has reduced the 
frequency rate of work related accidents requiring sick leave compared to 2013, and kept such incidents down 
to zero regarding external contractors working in our facilities. [G4-LA6]

OCCUPATIONAL 
RISK PREVENTION 
SYSTEM
[G4-DMA]
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These figures are also possible thanks to the efforts in training, awareness and safety drills, which are aimed 
at both professionals of Reganosa as well as individuals and external companies which carry out some type of 
activity at the company’s premises.

Additionally, the Health and Safety Committee, comprised of two members of the technical staff and two area 
managers in charge, meet on a quarterly basis to review the actions of the company regarding matters for the 
prevention of occupational hazards. [G4-LA5] [G4-LA8]

Reganosa promotes healthy habits among its professionals and carries out periodical medical examinations as 
well as encouraging participation in campaigns and information activities regarding health.

Reganosa carries out continuous monitoring of all its facilities with the most advanced monitoring and control 
systems. In addition, we provide training on safety and actions to be taken in the event of an emergency 
to 100% of the external contractors working in our premises. Similarly, the owners of works or of the land 
where the gas pipeline runs through are informed about the features and security measures applicable to the 
infrastructures.

All technological adaptations required in the facilities undergo a rigorous change management process in 
which the requeriments for conducting quantitative and qualitative risk assessments according to international 
standards of good practice are identified.

In 2014 Reganosa also carried out three drills —within its intensive safety training programme— in the 
terminal facilities of Mugardos. One of the drills consisted in activating the External Emergency Plan, which 
involved the actions of the Security Forces of the State, Firemen and technical staff of the Regional Ministries 
of Environment, Planning and Infrastructure, Health, and Economy and Industry. Another drill consisted in 
verifying the response capacity of one of the scenarios listed in the Self-Protection Plan, whuch was also 
attended by tug operators from the Port of Ferrol, activated by the Port Authority.

Likewise, the staff belonging to the Ferrol fire station staff makes regular visits to Reganosa´s facilities in order 
to know and be familiar with the various products that are being handled with the installed fire fighting as well 
as to participate in fire training days with the professionals in the Company’s intervention team.

OCCUPATIONAL 
HEALTH

PREVENTION OF OCCUPATIONAL RISKS

OCCUPATIONAL HEALTH

SAFETY OF THE 
FACILITIES
[G4-DMA] [G4-PR1] [G4-
SO1] [G4-OG13]

80%

50%



20

CONTROL OF 
CONSUMPTION

ENERGY 
CONSUMPTION
[G4-DMA] [G4-EN3] [G4-
EN5] 
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Reganosa is a company that looks after the environment. Our commitment goes beyond compliance with 
environmental legislation. We are concerned about the natural resources that surround us, and we want to 
contribute to their maintenance and improvement through our actions.

Therefore, the company has been certified to the highest standards: standard ISO 14001 and EMAS regulation. 
The implementation of an Integrated Management System in accordance with these regulations ensures 
compliance with all regulatory provisions, the systematization of environmental procedures and guidelines, and 
the commitment of Reganosa with continual improvement to prevent and minimize the impacts associated with 
our activity. [G4-DMA] [G4-SO1]

The company establishes a control system that includes procedures, periodic optional studies and training 
activities among our staff. In addition, Reganosa sets forth specific objectives in its annual Environmental 
Statement for the reduction of emissions and water consumption, for saving energy and materials and 
optimizing its waste management processes.

All environmental performance is carried out with transparency. The company has established several 
communication channels that allows us to respond to the information requestsof all our stakeholders 
regarding its operation. Through the annual Environmental Statement, all stakeholders are informed on 
the environmental aspects of management, and any questions and suggestions may be directed to the 
communication channel enabled on the website www.reganosa.com.

Reganosa uses energy and auxiliary materials for the activities and services provided in their facilities. A 
control log of this consumption is carried out annually in the audit for the Integrated Management System and 
a comparison is made with previous years to assess the trend, check the efficiency of processes and set the 
objectives and necessary measures for the following years.

During 2014 Reganosa had a natural gas consumption of 443,329 GJ. Additionally, it has consumed 62,986 GJ of 
electricity and 222 GJ of diesel.

Over the period 2012-2014, the total energy consumption in Reganosa experienced an increase, caused mainly 
by operating days below the technical minimum and plant shutdowns that trigger the burning of natural gas.

5.1.2. 
ENVIRONMENTAL 
CARE

TOTAL ENERGY 
CONSUMPTION

TOTAL ENERGY 
INTENSITY
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Natural gas. Consumption of natural gas occurs at times when 
facilities operate below their technical minimum and during plant 
shutdowns. In 2014, while still maintaining the values of global 
activity of the terminal, a much larger amount of natural gas has 
been devoted to transfer operations of LNG to ships. There has also 
been less regasification, therefore more days have been worked 
below the technical minimum .

Electricity. It is mainly used to operate equipment at the LNG 
terminal. Currently, electricity is the second most important energy 
consumption.

Over the period 2012-2014, the use of electricity experienced a 
steady decline, mainly influenced by a reduction in regasification 
activity. During this period, various energy efficiency measures were 
also adopted, which resulted in savings of 925 GJ per year with 
respect to consumption in 2011. [G4-EN6] [G4-EN7]

SELF 
CONSUMPTION OF 
NATURAL GAS
[G4-EN3]

ENERGY 
INTENSITY (SELF-
CONSUMPTION 
NATURAL GAS)
[G4-EN5]

CONSUMPTION OF 
ELECTRICITY
[G4-EN3]

ENERGY INTENSITY 
(ELECTRICITY)
[G4-EN5]

Diesel oil. The use of diesel fuel in 2014 represented 0.04% of the 
total energy consumption and was mainly due to performance 
testing of the emergency engines in Mugardos terminal. Fuel 
consumption of the company’s vehicle fleet is also included.

Reganosa consumes materials that play an auxiliary role in its 
production process.

THT (tetrahydrothiophene). The THT is a compound used as an 
odorant in the natural gas transport network for safety reasons. 
Its concentration in the gas pipeline is determined by law and its 
consumption is linked to the regasification performed.

DIESEL
CONSUMPTION

ENERGY INTENSITY 
(DIESEL)

CONSUMPTION 
OF MATERIALS
[G4-DMA] [G4-EN1]

THT
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Nitrogen. Its consumption is related to inerting tasks performed on 
equipment wich are carried out before and after the maintenance 
tasks, as well as sweeping and emptying the arms after loading 
tankers. In 2014, there was an increase in consumption due to an 
increase in the maintenance work.

Sodium bisulfite. This compound is used in the plant to neutralize 
the sodium hypochlorite used in the seawater circuit. In turn, the 
sodium hypochlorite is continuously generated in a plant at the start 
of the electro chlorination of the circuit and serves to prevent the 
growth of micro-organisms inside the pipes and equipment.

NITROGEN
[G4-EN1]

SODIUM BISULFITE
[G4-EN1]

WATER 
CONSUMPTION
[G4-DMA] [G4-EN8] [G4-
EN9] [G4-EN22]

Water for facility services. Water consumption is mainly used in 
industrial and cleaning applications. Health and auxiliary uses are 
also included. The increase in consumption in 2013 was mainly 
due to the washing-out tanks at the Mugardos terminal prior to 
painting.

Seawater. The terminal uses seawater in its regasification process 
to increase the temperature of LNG and change its state from 
liquid to gas. The volume used is fully returned to the marine 
environment with minimal temperature decrease. 2014 a saw a 
reduction in the use of seawater due to a decrease in regasification 
activity. The parameters of chlorine and temperature of the water 
returned to the sea are well below the established limits.

CONSUMPTION OF 
DRINKING WATER

CAPTURE OF 
SEAWATER
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GEI emissions. Reganosa carries out annual atmospheric control 
checks under Regulation (EU) 601/2012. Direct emissions (Scope 
1 according to standard GHG Protocol), are generated by the 
combustion of gas as self-consumption and by the auxiliary engines 
of the terminal equipment.

Indirect greenhouse gas emissions (Scope 2 according to standard 
GHG Protocol) corresponding to the generation of electricity 
consumed, continued the downward trend until reaching 5861 
tCO2eq.

EMISSIONS 
[G4-DMA] [G4-EN15] [G4-
EN16] [G4-EN21]

REGANOSA SUSTAINABILITY REPORT 2014 · SUSTAINABLE MANAGEMENT, PERFORMANCE AND OBJECTIVES

EMI SSIONS 
SCOPE 2

EMI SSIONS 
SCOPE 1

Emissions of other gases. In 2014, emissions of NOx in the 
submerged combustion vaporizer of Mugardos terminal reached a 
minimum, placing itself at 135.5 kg.

Hazardous waste generated by Reganosa is very limited and is 
mainly due to the maintenance and cleaning tasks performed on the 
facilities and equipment. The increase of waste in 2013 was due to 
the cleaning of collecting pools.

WASTE 
MANAGEMENT
[G4-DMA] [G4-EN23] [G4-
EN25]

FREE RESIDUAL 
CHLORINE

NOX

WASTE GENERATED

* The calculations do not include the consumption of the
 vehicle fleet

DECREASE OF THE 
TEMPERATURE



The company recycles and reuses waste whenever possible. In 2014, 
13% of hazardous waste and 95% of non-hazardous waste was 
destined for recovery and recycling processes.
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WASTE DESTINED 
FOR RECYCLING

WASTE DESTINED 
FOR THE DUMP
SITE

COLLABORATIVE 
INITIATIVES TO 
IMPROVE OUR 
ENVIRONMENTAL 
PERFORMANCE
[G4-15]

Agreement on good environmental practices, signed between APFSC and Reganosa.

By signing this agreement in 2013, Reganosa committed itself to meet the provisions of the Guide to Good 
Environmental Practices approved by the Ports of State and to implement continuous improvement systems in 
control operations and maintenance tasks.

As a verification measure, monitoring and review tasks are performed annually. In such activities, the company 
is required, among other obligations, to keep the certification of its environmental management system in line 
with ISO 14001 Standars and with the EMAS Regulation as well as to develop its commitment to continuous 
improvement through the implementation of environmental investments.

Study of “Regular monitoring of the evolution of infra-coastal  benthic communities in the cove of Santa 
Lucia” developed by the Bioloxía Marina da Graña station and the University of Santiago de Compostela. [G4-

DMA] [G4-EN9] [G4-EN12] [G4-OG4] [G4-EN26]

Since 2006, Reganosa voluntarily carries out on a bimonthly study aimed at the regular monitoring of the 
composition and structure of infra-coastal benthic communities in the cove of Santa Lucia.

The analyses monitor the evolution of these communities, assess the substrate, the amount of deposited 
organic matter and influence of the hydrodynamics of the discharge of Reganosa in sedimentation processes.
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The results show that the discharge does not affect either the composition or the structure of benthic 
communities in the vicinity of the terminal. Moreover, a comparison with the government’s historic data 
microorganism systems (before the presence of Reganosa) has also proved the lack of impact of the terminal on 
the marine environment.

Through the development of its business, Reganosa generates economic and social growth and creates value 
for its stakeholders through the transformation of material, as well as through its financial and social resources.

Indirect economic contribution of our business. [G4-DMA] [G4-EC7] [G4-EC8]

Reganosa’s activity generates significant indirect impacts:

It contributes to the productive efficiency of industries in the north west of the Iberian Peninsula. Over 90% of 
the loading operations of tanker was aimed at industries and businesses. The change of fuel in their processes 
has led to an improvement in their competitiveness in terms of cost savings, along with a considerable 
reduction of CO2 emissions.

An increase in port traffic.

Enhances the activity of other sectors. By contracting suppliers we generate indirect employment, particularly 
by encouraging the economic development of local communities; 50.58% of services and works in 2014 were 
contracted in Galicia. [G4-EC9]

5.2. COMMITMENT 
TO COMMUNITIES 
AND THE 
ENVIRONMENT

5.2.1. GENERATION 
OF WEALTH AND 
ACTIVITY

DIRECT ECONOMIC VALUE DISTRIBUTED BY 
REGANOSA
[G4-12] [G4-EC1] [G4-EC8] 

REGANOSA SUSTAINABILITY REPORT 2014 · SUSTAINABLE MANAGEMENT, PERFORMANCE AND OBJECTIVES

* It includes port charges, consignee services, tug operators, pilots, moorers, supply of goods and provisions for ships.
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5.2.2. SOCIAL 
COMMITMENT 
[G4-DMA] [G4-EC8]

REGANOSA SUSTAINABILITY REPORT 2014 · SUSTAINABLE MANAGEMENT, PERFORMANCE AND OBJECTIVES

Reganosa is a people-oriented organisation and committed to society, developing projects in the fields of education, 
culture and sport.
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The company collaborates with different universities, business schools and study centres in Galicia. Thus 
contributing to the development of research, the generation of technical knowledge and training of students.

PROMOTION OF 
KNOWLEDGE 
AND SCIENTIFIC 
RESEARCH
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CULTURAL 
AND SPORTS 
ACTIVITIES
[G4-EC7] [G4-EC8] [G4-SO1] 
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In 2014 Reganosa maintained its solvency and results. That 
year, the first affected by the gas reform, regulated revenues 
stood at 56.41 million Euros. EBITDA totalled 44.88 million 
Euros, and net profit amounted to 12.01 million euro.

In order to minimise the impact of cuts in regulated 
remuneration in line with previous years, efforts have been 
maximized in efficiency through a cost control plan and 
optimization of operational processes.

CORPORATE 
VOLUNTEERING

5.3. CREATING 
VALUE FOR OUR 
SHAREHOLDERS 
[G4-DMA] [G4-EC1] 

REVENUES EBITDA NET PROFIT
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Reganosa promotes a work environment whose main pillars are safety, respect for people, equal opportunities, 
professional development and the retention of talent. The company currently has a workforce with an average 
age of 40.7 years, comprising 48% of our people  with medium or higher qualifications, and with a turnover rate 
of 0.01. [G4-LA1] [G4-LA12]

Social payments. Reganosa offers its employees medical and life insurance, facilitates taking up maternity and 
paternity leave, including the modification and adaptation of working conditions, and establishes reductions in 
working hours if needed. Furthermore, mechanisms are established for reconciliation through teleworking, and 
has implemented a continuous  work shift for all staff not subject to shifts. [G4-LA2] [G4-EC1]

Training and professional development. Training plans are a fundamental part of our human resources policy. 
Maintaining our high level of professional training is pursued, while updating employees’ general and specific 
knowledge, and providing skills to enable them to respond to all the needs that may arise in the workplace. [G4-

DMA]

Similarly, professionals at Reganosa receive language training throughout the year by attending specialization 
courses and are given access to carry out masters’ programmes. [G4-LA9] [G4-LA10]

5.4. ATTRACTIVE 
WORK 
ENVIRONMENT 
[G4-DMA] [G4-10]

EVOLUTION OF THE 
WORKFORCE TO 
DECEMBER 2014

BREAKDOWN OF 
WORKFORCE BY 
AGE, GENDER AND 
CATEGORY 2014
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AVERAGE HOURS 
OF TRAINING 
PROVIDED TO 
EMPLOYEES
[G4-LA9]

Assessment system by skills. The skill-based management system implemented by the company is a valuable 
tool for guiding professional careers and detects training needs in key competencies and skills for each job 
and profile. The skill-based management mechanism also allows the promotion of workers based on their 
merits and abilities. Thus equal opportunities are guaranteed for obtaining access to jobs while eliminating any 
discrimination based on sex, age, religion and any other aspect than performance criteria in all professional 
categories .

Respect for diversity and preventing all forms of discrimination, both in recruitment and selection processes 
and the development of the professional career is regulated in the Code of Ethics and Conduct. [G4-DMA] 

The same criteria also extend to our wages policy, which establishes differentiating criteria based on merit and 
level of responsibility within the organisation. In addition, variable remuneration is linked to the achievement of 
individual and corporate goals.

The average remuneration of Reganosa employees is twice above the minimum wage. Also, salary bands are set 
up to ensure internal equity, to be competitive to encourage the recruitment and retention of talent.
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Maintaining customer satisfaction is a priority under our Quality Policy. Reganosa adjusts its services to its 
needs, and focuses efforts on operational efficiency and continuous improvement of its processes.

The company has ISO 9001 certificarion that accredits the continuous implementation of systems and resources 
needed to verify and improve the performance and efficiency of its activities.

In order to assess the views and needs of our customers concerning the provided operations and services, 
the company periodically conducts satisfaction surveys. On the basis of replies, Reganosa identifies areas for 
improvement and compares expectations, thus allowing to take further measures and actions designed to offer 
an increasingly satisfactory service.

In order to ensure third party access to the network, Reganosa publishes clear and detailed information about 
the services offered through its website, while specifying all the required technical issues. Through a common 
tool used by all TSOs (transparency template), it provides information on the management of the company`s 
transport network.

 
Reganosa´s supply chain is comprised of:

 1 Suppliers of materials and equipment
 2 Suppliers of works and services needed for the construction, operation and maintenance of our  
 infrastructures.  [G4-12]

5.5. CUSTOMER 
ORIENTATION 

LEVEL OF 
SATISFACTION

5.6. MANAGEMENT 
OF THE SUPPLY 
CHAIN 
[G4-DMA] [G4-EC9]
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TYPOLOGY OF 
SUPPLIERS IN 2014
[G4-12] [G4-EC9]

APPROVAL OF 
SUPPLIERS
[G4-DMA]
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Reganosa applies a procedure for the approval of suppliers, in order to verify their performance in issues 
regarding work, environment, technical matters, quality and safety issues, as well as in the areas of corporate 
social responsibility, therefore allowing their suitability to participate in the tendering procedures to be verified. 
In 2014, 12 new suppliers were approved following this procedure.

It also uses an external database of registration of suppliers (Repro) to verify compliance with the established 
criteria and to ensure they comply with the legal requirements. Once tenders have been awarded, Reganosa 
sets out the contracts at service level, through wich it measures the quality of the service.
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5.7.
RELATIONSHIPS 
WITH OUR 
STAKEHOLDERS

Reganosa strongly believes that one of the greatest assets it can bring to its stakeholders is to build up trust. 
This establishes channels that allow easy, transparent and honest communication.

The aspiration of the company is to understand the needs and expectations of stakeholders, and from this 
knowledge, to develop an operational and corporate social responsibility strategy to respond to the interests of 
all groups, persons and entities with which it relates. Identifying the opinions and preferences of stakeholders is 
also a valuable assessment tool that enables a process of continuous improvement.

The company constantly identifies these groups, it analyses issues relevant to them, establises a procedure for 
continuous communication and carrying out regular monitoring to respond adequately to their demands.

In the identification and prioritization of stakeholders, Reganosa´s managers take into account the relevant 
issues for the company according to the business plan and corporate strategy. They also identify these groups 
within their local community and associations and among relevant prescribers who show interest in the 
company. 

REGANOSA’S 
STAKEHOLDERS
[G4-24] 
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RELATIONSHIP 
WITH 
STAKEHOLDERS

Reganosa’s commitment with its stakeholders is reflected in its effort to maintain a fluid contact 
and to identify relevant issues for each of them.

To manage the communication process with these groups, the company has developed specific 
channels tailor made to their specific characteristics. Through them, all relevant aspects for both 
parties are treated while also holding talks and making proposals. [G4-16] [G4-26] [G4-27] [G4-37] [G4-DMA] [G4-
SO1]
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5.8 BUSINESS 
OUTLOOK
[G4-16]

Reganosa, from its position as TSO, has been actively involved in the development of a common and 
competitive framework of the European market by cooperating with other TSOs in ENTSOG activities:

 · Development of network codes on balance, tariffs and capacity allocation, to establish a joint    
 system of operation and to develop a network that will integrate national gas markets.

 · Completing the TYNDP 2015, wich provides a picture of existing and planned gas infrastructures in   
 Europe, while pointing to possible investment needs.
 

TRANSMISSION 
SYSTEM 
OPERATION
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In 2014 Reganosa received financial assistance from the European Commission under the TEN-T programme, 
to carry out studies on the infrastructures, facilities and procedures necessary to implement an LNG fuel 
supply centre in Galicia in order to help reduce the use and environmental impact of oil-based fuels. Reganosa 
participates in this project along with the APFSC, the INEGA, USC and Navantia.

Studies have been carried out this year on the market and demand, on navigation conditions, transfer 
procedures, elements to create the supply chain, on technical adaptations needed in the Mugardos terminal 
as well as on the regulatory framework. All studies to carry out the project will be completed in 2015. All the 
necessary infrastructures have currently been included in the TYNDP.

The implementation of a hub in the north west of the Iberian Peninsula, in the middle of the Atlantic routes, 
would be a leverage for growht in the Galician community, and would place the port of Ferrol in a leading 
position regarding the supply of LNG. A cleaner and cheaper fuel would have an impact on business productivity 
while an increased in port traffic would alsp generate significant synergies with shipyards and companies in the 
logistics sector. 

LNG HUB IN THE 
NORTHWEST 
OF THE IBERIAN 
PENINSULA
[G4-EC2]

 · Development of scenarios on supply perspectives in the summer and winter periods; Annual Summer  
 and Winter Supply Outlook.

 · Establishment of mechanisms and common operating rules to ensure transparency and coordination  
 of network operations, such as the “Transparency Platform” containing technical and commercial   
 information about the transmission and interconnections points. 
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COMMITMENTS
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The shareholding structure of Reganosa is an important asset, due to its diversity, strength and industry 
knowledge. Company shares are currently distributed as follows: [G4-7]

6.1. 
SHAREHOLDER 
STRUCTURE 

6. CORPORATE GOBERNANCE
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The governing bodies of Reganosa are Shareholders´General Meeting , the Board of Dir ectors and the 
Executive Committee. Its performance is based on the principles of independence, expertise and transparency.

The  Shareholders´ general meeting is the highest governing body. As stated in the Articles of Association, the 
life of the company is governed by the will expressed by the shareholders ar the General Meeting, in accordance 
with the law and the Articles of Association.

The General Meeting shall necessarily be held within the first half of the financial year to assess the 
management of the company, to approve the annual accounts and to decide on the distribution of profits.

Reganosa provides its shareholders with the right to information, assistance and participation in  the 
Shareholders´ General Meeting, and offers shareholders adequate information for exercising their voting rights 
in accordance with the Law and the Articles of Association.

6.2. GOVERNING 
BODIES
[G4-34]

6.2.1. GENERAL 
SHAREHOLDERS 
MEETING
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The Board of Directors is the body that makes the major decisions concerning the management of the 
company, except those legally or statutorily reserved for the Shareholders’ General Meeting. It is the core of  
management and supervision, and is in charge of approving the general policies and strategies of the company, 
and in particular, the business plan and management model, as well as monitoring the performance of the 
Executive Committee, constituted within it, and the Management of Reganosa.  [G4-35] [G4-42] [G4-44] [G4-45] [G4-46]

The Board of Directors is regularly informed of all procedures, plans and proposals that are raised by the 
Management, and which are subject to deliberation and, where appropriate, to agreement, in order to have a 
proper management and risk control.

The Board consists of 20 members, 10% of whom are women. The board is assisted by a legal advisor who 
perfomrs the task verifying the legality of the agreements and decisions that are made, as well as providing 
legal advice. Likewise, the directors are required to devote the required time and effort to their duties to 
perform them diligently and efficiently, and to adopt the necessary measures for the proper management and 
control of the company.  [G4-LA12]

The Board of Directors meets as often as necessary for the proper development of its management and 
supervision duties and, in any case, once every quarter-year. [G4-47]

Likewise, the directors hold their office faithfully by avoiding conflicts of interest, and carrying out their 
office with loyalty to the Code of Ethics and Conduct, whose principles and values have been promoted and 
developed by the Board of Directors. [G4-DMA] [G4-SO4]

6.2.2. BOARD OF 
DIRECTORS
[G4-38]

COMPOSITION OF 
THE BOARD OF
DIRECTORS AS AT 31 
DECEMBER 2014
[G4-39]
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6.3. GOOD 
GOVERNANCE OF 
THE COMPANY 
[G4-40] [G4-41] 

REMUNERATION 
OF THE BOARD OF 
DIRECTORS
[G4-51] [G4-52] [G4-53]
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The Board of Directors has established an Executive Committee to which it has delegated all its powers, 
except those that cannot be legally delegated and those that are termed “Basic Agreements” in the Articles 
of Association of the Board of Directors. The Executive Committee provides greater operating power to the 
company’s management. [G4-38]

The Steering Committee is the body that coordinates the different business areas of Reganosa and carries out 
an internal control of the company’s activity. It is constituted by the Managing Director and the Directors of the 
different business areas: Regulation and Strategy, Production, Administration and Development.

Its main functions include the study and proposal of corporate objects and the annual budget, bringing the 
main concerns about the management to the Board of Directors and to make any proposals for action that are 
necessary for the development of the company’s activity.

According to the Articles of Association, the definition of the organisational structure and the appointment of 
the directors must be approved by a majority of two thirds of the Board of Directors based on the criteria of 
maximum competence and professionalism. [G4-38] 

The remuneration of the members of the Board of Directors, whose system is listed in the Articles of 
Association, consists of an allowance for attending each meeting, and if applicable, for attending the Executive 
Committee. This amount is fixed annually by a resolution of the Shareholders’ General Meeting, within the 
maximum limits set by the law in force at that time.

6.2.3. EXECUTIVE 
COMMITTEE

6.2.4. 
MANAGEMENT 
COMMITTEE
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INDEPENDENT VERIFICATION REPORT  [G4-33] 



In accordance with the provisions of the Global Reporting Initiative G4 guide, this document provides 
information on the indicators for those aspects of sustainability that have been deemed to be material. To do 
this, we have adressed a specific analysis in wich Reganosa has assessed wath the key issues are, either because 
they affect decisions that its stakeholders may take, or because they are critical to the long term-success of the 
company’s strategy.

Activities specifically developed for this material analysis have consisted of:

An assessment of the sectorial context by identifying those aspects of sustainability that are critical to other 
companies with similar activities to those of Reganosa.

Interviewing managers to identify what are the main risks and opportunities in sustainability and the priorities 
of the company in the future.

Identification of major stakeholders, as well as of the aspects that are most important to them regarding the 
performance of Reganosa. The opinion of the directors has been critical in this section, and the importance of 
these groups in terms of their relevance is defined for each of the areas of management. The main expectations 
of these stakeholders are likewise determined by the issues that most frequently arise in the process of 
communication between themselves and the managers of the company. Such identification of stakeholders and 
the topics of importance to them have been complemented with the next activity.

Telephone conversations with representatives of major Reganosa stakeholders such as employees, regulators, 
industry associations, customers and suppliers, in order to directly assess their concerns and expectations.

Analysis of reports in the media and press releases issued by the company in relation to the different variables 
included in sustainability.

Identification of requirements and indicators set by the GRI G4 guide and the supplement for the Oil & gas 
sector relevant to Reganosa.

The result of these actions has allowed the following materiality matrix to be created for the company:

METHODOLOGY 
AND ANALYSIS
OF THE DEVELOPED 
MATERIAL

ABOUT THIS REPORT [G4-18] [G4-19] [G4-20] [G4-21] [G4-26]
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The aspects shown in the top right-hand square are those that represent the highest level of materiality for 
Reganosa. The following table specifies those that were definitely taken into account when preparing the 
report.

* Other non-material aspects have not been represented in the diagram for graphic reasons. These include some of those listed in the “Oil and Gas” Sector Supplement that are not 
applicable to Reganosa.

+-
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After identifying the material aspects and determining,and 
their scope, gathering information for the report was 
conducted as follows:

· Sending  of data sheets to the company’s managers 
requesting data from them on GRI indicators. The files must 
always included a detailed explanation of the items that 
are demanded, as well as suggestions on the most suitable 
method to be used.

· Resolution of doubts and content development for each of 
the chapters in this report.

With the received and with the context information obtained 
through the activities carried out in the materiality analysis, 
Reganosa has developed the final version of this report. In the 
GRI cross-table included in the section below, the readers are 
referred to the sections where they may find information on 
each of the indicators requested by the standard.

In those cases in which it has not been possible to cover all 
the requirements of the guide when reporting a particular 
indicator, this fact has been showed in that table. The 
company also makes a commitment to improve their 
information systems in order to make the requested data 
available for future editions of the report.

More information [G4-31] 

For any further clarification on the information included in 
this document or on the sustainability performance of the 
company, please contact Reganosa through the following 
address: reganosa @ reganosa.com

REGANOSA SUSTAINABILITY REPORT 2014 · ABOUT THIS REPORT

In addition to including information regarding these aspects, Reganosa has included information on other items 
not specified as material.
Reganosa´s activities generate positive and negative impact on sustainability. The coverage given to each aspect 
refers to the place where these impacts occur (within the organisation and / or outside it), as well as describing 
their nature throughout the report.
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GRI TABLE OF CONTENTS [G4-32] 
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APFSC: Port Authority of Ferrol - San Cibrao
 
BOIL OFF GAS: natural gas vapour produced in the regasification terminals in 
situations in which it operates below the technical minimum, and in ship loading
and unloading
 
CNMC: Comisión Nacional de los Mercados y la Competencia (National Commission 
of Markets and Competition)
 
D&O: Liability of Directors and Trustees

ENTSOG: European Network Transmission System Operator for gas - European 
Network of Transport Network Managers. It is integrated by all European TSOs. It 
promotes the construction and operation of the European market in natural gas 
and cross-border trade, and ensures optimal management, coordinated operation 
and adequate technical evolution of the European gas transmission network. 
GASNAM: Spanish Association of Natural Gas for Mobility
 
GIE: Gas Infrastructure Europe
 
GLOBAL COMPACT: United Nations Global Compact
 
GNL: Natural liquefied gas
 
GTE: Gas Transmission Europe
 
GTS: Technical Manager of the System
 
INEGA: Galician Energy Institute
 
MINETUR: Ministry of Industry of Industry, Energy and Tourism 
 
NOx: Nitrogen oxide
 
MTMSA: Marine Terminal Management and Self Assessment

OCIMF: Oil Companies International Marine Forum 

SEDIGAS: Spanish Gas Association
 
SERGAS: Galician Health Service 
 
TSO: Transmission System Operator
 
UE: European Union

GLOSSARY OF TERMS AND ABBREVIATIONS



Reganosa

Punta Promontoiro s/n
15620 Mugardos, A Coruña

T ·  981 930093
F ·  981 930092

reganosa@reganosa.com

www.reganosa.com

..............................................................

The Reganosa Sustainability Report 
2014 is available in an online version. 
You can access it at:

www.reganosa.com/sustainability-report


